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AT A GLANCE 

Name 

Australian Business Roundtable for Disaster 
Resilience and Safer Communities 

Duration 

Since 2012 

Focus Area 

Australia 

Target group 

Communities, government and 
businesses  

Funds available 

Members jointly contribute resources to sup-
port the Roundtable‘s research projects. 

The project is jointly implemented by … 

Australian Red Cross, IAG, Investa, Munich Re, 

Optus, Westpac  

The core objectives are … 

to work collaboratively with governments to effect 
change in public policy and increase investment 
aimed at building safer and more resilient commu-
nities as well as to actively improve the capacity 
of people and businesses to better withstand future 
natural disasters.   

Australian Business Roundtable 

for Disaster Resilience and Safer 

Communities 



Australian Business Roundtable for Disaster Resilience and Safer Communities 

BACKGROUND 

2011 was the worst year on record for natural hazard 

events (e.g. floods, cyclones, hailstorms, bushfires) in 

Australia, resulting in total economic losses of around 

AUD 10 billion (USD billion) incurred in that year 

alone. There was a devastating toll on lives, property 

and businesses and a psychological impact on families 

and communities.  

Natural disasters are increasing in frequency and seve-

rity, as are the costs to Australian lives, livelihoods and 

property. Spending on post-disaster recovery (97%) far 

outweighs spending on community resilience (3%). 

Prioritised investment in mitigation and preparedness 

and a broad, shared response are needed to build com-

munity resilience and reduce the significant economic 

costs and social dislocation caused by natural disasters. 

In May 2012, IAG sponsored the Risk Matters Summit. 

The Summit helped IAG identify key issues, resources 

and sectors necessary to building a meaningful coali-

tion that could address these challenges. 

IAG initiated the formation of the Australian Business 

Roundtable for Disaster Resilience and Safer Commu-

nities in December 2012.  

APPROACH 

The Roundtable is a multi-stakeholder, cross-industry 

partnership covering diverse sectors including insu-

rance (IAG), banking (Westpac), telecommunications 

(Optus), commercial real estate (Investa), reinsurance 

(Munich Re), and not-for-profit (Australian Red 

Cross).  

Each Roundtable member has a direct exposure to na-

tural hazard events and their impacts. They have a cru-

cial role in community planning or disaster recovery 

and all have supported customers and communities 

affected by the devastating effects of floods, storms 

and bushfires. Roundtable members also believe it is of 

national importance to make Australian communities 

safer and more resilient to natural hazards and share an 

interest in developing sustainable long-term solutions 

that can protect lives and property.  

The Roundtable members are jointly committing re-

sources to work constructively with governments to 

deliver in five critical areas. 

1. Community education: to increase communi-

ty awareness about exposure to natural hazards 

and how vulnerability can be reduced. 

2. Risk information: to identify and prioritise key 

risk areas. 

3. Adaptation research: to provide research and 

global best practice standards to help future 

proof communities. 

4. Mitigation infrastructure: to identify cost effec-

tive mitigation strategies to save money in key 

risk communities and protect lives and infra-

structure. 

5. Strategic alliances: to use Roundtable members´ 

business networks and relationships as platforms 

to advocate change. 

To achieve these objectives, the Roundtable´s advoca-

cy is based on robust economic facts. As such, its first 

major undertaking was to commission and release a 

White Paper: Building our Nation's Resilience to Natu-

ral Disasters. This White Paper was released in June 

2013.  

Encouraged by the response from the Australian go-

vernment, the Roundtable has gone on to release three 

companion reports: (Building an Open Platform for 

Natural Disaster Resilience Decisions (July 2014); The 

Economic Cost of the Social Impact of Natural Disas-

ters (March 2016); and Building Resilient Infrastruc-
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ture (March 2016)).  

A fifth paper entitled Building Resilience to Natural Di-

sasters in our States and Territories will be released in 

November 2017. 

The research papers inform and drive activities, inclu-

ding:  

1. to demonstrate the economic case that investing in 

mitigation lessens the need for recovery expendi-

ture  

2. advocate for a national open platform to centralise 

key natural disaster data and research 

3. promote an integrated approach to community 

resilience and champion the effective engagement 

of business in building capacity 

4. support government and industry decision-makers 

to make better infrastructure investment decisions 

by integrating resilience into planning, design and 

building processes 

5. help to strengthen the technical capacity of infra-

structure practitioners – from university students, 

to architects, engineers, town planners, govern-

ment agencies and private sector project managers 

– to understand and value resilience as an integral 

part of forward-thinking infrastructure design 

6. spread awareness of the significant economic cost 

of the social impacts of natural disasters and en-

courage the adoption of strategies to minimise 

them 

7. educate the community about risk, particular-

ly from extreme weather events. 

CHALLENGES 

1. When the Roundtable was formed, building re-

silience to natural disasters was not a widely 

thought of, or understood, policy discipline.  

2. Policy reform is not always quick to achieve, even 

if a number of stakeholders are aligned on the key 

problems and how to address them. 

3. Increasing the focus on mitigation and resilience 

requires changes to long-held policy and financing 

structures across different levels of government.  

OUTCOMES 

Since its formation and the publication of its White Pa-

per, the Roundtable has had significant impact in in-

fluencing the policy landscape and promoting debate 

around the most effective use of emergency management 

funds.   

Following the Roundtable’s White Paper, the Govern-

ment announced in 2014 an independent inquiry by Aus-

tralia’s Productivity Commission into Natural Disaster 

Funding Arrangements. This inquiry put forward a 

strong case for reform and provided a number of recom-

mendations to government on how funding for natural 

disasters should be improved – including by highlighting 

the underinvestment in mitigation.  

The Roundtable continues to work with governments 

across Australia to raise awareness of the challenges po-

sed by natural disasters, particularly the unsustainable 

costs to life, property and the economy in the coming 

decades. 

The Roundtable’s reports highlight that all levels of gov-

ernment, businesses, the higher education sector and the 

not for profit sectors as well as communities and individ-

uals all have a role to play in embedding resilience.  

Whilst the reports contain specific recommendations for 

governments, they also highlight where businesses, edu-

cators and the not for profit sector can contribute to en-

suring resilience is front of mind for communities and 

individuals at risk.  Collaboration and coordination are 

key themes of the work of the Roundtable and the rec-

ommendations contain a call to action for a broad range 

of stakeholders. 
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CONTACT 

For more on the project:  

UN Environment's Principles for Sustainable Insurance 

(PSI)  

International Environment House  

15 Chemin des Anémones  

1219 Châtelaine, Geneva  

Switzerland  

T: +41 22 917 8777  

psi@unepfi.org  

www.unepfi.org/psi 

 

For more on implementation:  

Kate King 

Senior Manager 

Australian Business Roundtable for Disaster Re-

silience and Safer Communinities 

Insurance Australia Group (AIG) 

Kate.L.King@iag.com.au  

australianbusinessroundtable@iag.com.au  

 

Website:  

http://australianbusinessroundtable.com.au/ 

 

Photo credits:  

© Flooding in Bundaberg, Queensland, 2013 

© Satellite image: Cyclone Yasi approaching Queens-

land, 2011 

© Rural Fire Service volunteers in New South Wales 

battling spot fires, January 2013 
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DISCLAIMER 

This publication has been prepared by the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH and the Munich Climate Insurance 

Initiative (MCII) in the frame of the project “Promoting Integrated Mechanisms for Climate Risk Management and Transfer” funded by the German 

Federal Ministry for the Environment, Nature Conservation, Building and Nuclear Safety (BMUB). The information in this publication is solely based on 

the project documentation provided by the project implementer(s).  

LESSONS LEARNED 

1. The Roundtable believes that it can achieve more through the sharing of respective expertise and insights. 

They seek to work collaboratively with Government and contribute solutions, rather than just identify 

problems. The Roundtable provides research and information to support evidence based policy reform 

and continues to update and expand its research on the increasing costs of natural disasters to the people, 

communities and the economy. 

2. Securing policy reform in a multi-jurisdictional environment is difficult to achieve. Genuine reform re-

quires support from all levels of government and a commitment to increased upfront investment for re-

turns over the longer-term. 
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